
Workfl ow Optimization

Are you ready for tomorrow’s challenges?
An environment of laboratory consolidation and high pressure to contain healthcare expenditure 
means you need to fi nd ways to deliver more with less resources. 

 
bioMérieux, as your partner, can help you look at your lab from a different angle. 
Together, we will analyze your existing lab structure and design a roadmap to optimize 
your laboratory workfl ow and performance. 

Our Workfl ow Optimization solutions combine continuous improvement management 
techniques (LEAN Six Sigma, Kaizen, 5S…) to:
●  Streamline processes to improve lab effi ciency and reduce waste 
●  Increase productivity to absorb larger workloads with improved time to result
●  Reduce costs to help contain lab expenditure or be able to invest in new technology
●  Reallocate staff to more added value tasks

The art of doing more with less
Workfl ow optimization is a real art. Let us show you the keys to successful streamlining. 
Make use of our experience in biology, technology, automation, productivity, fi nancial control, 
resource management…. to take your lab to the next level!



Take your performance to a higher level

On the fast-track 
to a streamlined lab

Workfl ow Optimization

 
bioMérieux S.A.
69280 Marcy l’Etoile
France
Tel. : +33 (0)4 78 87 20 00
Fax : +33 (0)4 78 87 20 90

 www.biomerieux.com
www.biomerieux-diagnostics.com11
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OPTIMIZE RESOURCES
● Increase return on investment
● Improve throughput
● Increase lab operation profi tability
● Eliminate redundant processes

RAISE CLINICIAN SATISFACTION 
● Reduce turn-around time
● Provide the highest quality results
● Reduce or eliminate errors
 

ENHANCE HUMAN RESOURCE MANAGEMENT
● Reduce negative stress and motivate staff
●  Reduce strain and eliminate inappropriate movements
●  Increase laboratory safety and reduce accidents

MANAGE GROWING WORKLOADS
● Streamline processes
● Enhance productivity 
●  Allocate staff resources in line with workload variations
●  Build fl exibility to manage unexpected demands
●  Develop internal skills to identify improvement opportunities

       steps to 
optimized workflow
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• Analyse lead time, 
   bottlenecks and errors
• Inventory and review 
   cost of best practices
• Evaluate staff and 
   space utilisation

• With you, develop a Lean-oriented road 
   map tailored to your lab, with a focus 
   on workloads, resources, organization, 
   productivity and turn-around time

DIAGNOSTIC: 
a complete lab 
performance 
assessment

ACTION PLAN

PARTNERSHIP

SOLUTIONS: 
implement 

your road map 

• Reach the gains calculated during 
   the lab performance assessment
• Allocate resources
• Implement area effectiveness 
   and workstation design
• Manage for daily improvement

• Leverage indicators

LAB PERFORMANCE 
IMPROVEMENT 

• Provide intensive leadership 
   training courses
• Create lab staff awareness of 
   Lean principles
• Apply continuous improvement 
   management tools 
• Exploration of additional lab 
   development possibilities
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